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Fertiliser Outlook

While a temporary easing of tensions 
in June allowed some delayed 
shipments to move through the Strait 
of Hormuz, renewed hostilities have 
reinforced how quickly sentiment, 
freight availability and supply 
confidence can shift. 

Phosphate and sulphur markets 
carry the greatest supply pressure. 
Tight global availability, limited 
Chinese exports and elevated raw 
material costs continue to constrain 
phosphate trade, while sulphur 
remains under pressure due to 
restricted supply from key exporting 
regions and continuing uncertainty 
with logistics.  

Nitrogen markets, particularly urea, 
have been more mixed. After a 
softer period of demand through 
May and June, urea has shown 

signs of stabilisation. It remains 
sensitive however to developments 
in the Middle East, shipping 
availability and demand from major 
international buyers.

Potash supply also remains 
comparatively stable, although 
modest movement remains possible 
if global conditions change. 

For Ballance this volatility reinforces 
the importance of resilience, both 
through our domestic manufacturing 
capability and through the long-term 
supplier relationships we’ve built over 
many years.  

Ballance remains a small buyer in 
global terms, so being a trusted 
partner remains important. It helps 
us access product, alternative 
supply options and innovation from 

some of the world’s leading fertiliser 
companies when markets are tight 
and supply chains under pressure. 

Over the past year, Ballance 
has further strengthened our 
procurement capability and reviewed 
sourcing strategies across the 
nutrients we buy, with initiatives 
already delivering value and helping 
reduce exposure to the most severe 
periods of market volatility.

Global fertiliser markets have entered the second half of 2026 with disruption 
continuing to shape supply. Conflict in and around the Persian Gulf, combined 
with ongoing food security-related export controls from key producing nations, 
has intensified pressure on product availability, freight pathways and market 
confidence across key nutrient supply chains.

While we’re confident 
in our ability to supply 
farmers and growers for 
the season ahead, the 
current global environment 
demonstrates that planning 
ahead remains important.
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Urea
Renewed conflict in the Middle East is again lifting urea values, with disruption to shipping through the 
Strait of Hormuz a key price risk. India’s next tender could provide further demand, while global buying 
remains uneven and Chinese exports remain constrained. 

DAP / MAP
Restricted Chinese exports, high sulphur costs and production cuts continue to support high DAP 
values. Expected buying from India adds to this further, while poor affordability is limiting demand 
elsewhere. Any meaningful easing appears more likely later in the third quarter of this calendar year.

Potash
High inventories in major markets are helping keep potash values relatively steady, despite tighter 
supply from producers. Seasonal demand may lift global market values later in the year, although any 
firming is expected to be modest.

Phosphate rock
Phosphate rock values are expected to remain broadly steady. Global supply is generally sufficient, 
although demand for higher-grade rock may tighten availability in some regional markets. 

Sulphur
After earlier sharp gains, sulphur values remain high but broadly steady. Uncertainty around shipping 
through the Strait of Hormuz and restricted Kazakh sulphur exports through Russia continue to limit 
supply, while high prices are holding back demand in China and Indonesia.

SOA
Higher urea prices are encouraging buyers to consider SOA as an alternative nitrogen source, lifting 
market values. China’s new export controls for SOA are adding further pressure by slowing trade, 
tightening near-term availability, and increasing prices.

At a glance
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Global market pricing
Core fertiliser products (USD/t)
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What’s shaping global fertiliser 
markets right now? 

A: Looking back to our last outlook 
in January, no one could have 
predicted the escalation we’ve 
seen following the attacks on Iran 
and the subsequent conflict in 
and around the Middle East. With 
around 35 per cent of the world’s 
urea moving through the Strait of 
Hormuz, disruption in that region 
has placed significant pressure on 
urea availability and trade flows, with 
conditions we haven’t seen  
since 2022.  

Sulphur has faced even greater 
pressure, not surprising given more 
than 45 per cent of the world’s 
sulphur is supplied from this region 
too. While the conflict is the key 
driver behind tight nutrient markets 
across N, P and S, the traditional 
influences are still at play as well.  

Domestic food security policies 
in key fertiliser-producing nations 
such as China, Russia and Egypt 
continue to influence the market, as 
do regional demand requirements 
from large consumers such as Brazil 
and India. 

So, what’s the overall outlook  
for the remainder of 2026? 

A: Forecasts across the range 
of commodities in the current 
geopolitical climate are about as 
reliable as the weather. They’re 
changing almost daily and driven 
largely by developments between the 
US and Iran. At the time of writing 
in late July, urea is beginning to firm 
again after easing through June. If 
the Middle East conflict continues, 
we can expect that tightening trend 
to continue. 

One factor helping to slow that 
current momentum is China, which 
relaxed its urea export controls in 
June. We’ve started to see more 
product coming out of that region 
recently, at levels closer to pre-war 
conditions. 

Sulphur pricing, however, continues 
to hold firm. With an export ban 
on most industrial grades of 
sulphur from Russia, restrictions 
on sulphuric acid from China, 
constrained supply in the Persian 
Gulf, and increasing competition for 
sulphuric acid from nickel producers, 
fertiliser products with sulphur 
inputs such as DAP, SSP, TSP and 
sulphur bentonite continue to face 
challenging market conditions. 

DAP continues to be completely 
banned from export in China, which 
accounts for between 35 per cent 

and 40 per cent of the world’s 
production. Saudi Arabia accounts 
for a further 10 per cent and, while 
suppliers there have redirected 
shipping out of the Red Sea instead 
of their usual Persian Gulf ports, 
volumes have been far smaller. 

We’re also now seeing new tension 
in the Bab el-Mandeb Strait, another 
potential pain point in the Middle 
East, where both Iran and Houthi 
rebels realise the significance of 
causing disruption in this important 
trade route. Potash remains one 
of the few commodities where the 
current disruption has had little 
impact, largely because most of 
the world’s deposits are in Canada, 
China, Russia and Belarus.

How is Ballance placed for 
product availability for spring? 

A: We want to reassure farmers we 
have the nutrient supply they will 
need as we head into spring, noting 
that the nutrient may sometimes be 
in a different form from what they 
have historically purchased.  

While we’re not expecting supply 
constraints, the current market 
environment means working closely 
with your nutrient specialist to 
develop a fertiliser management plan 
specific to your needs remains an 
important way to support seasonal 
decision-making. 

With Ballance Agri-Nutrients  
Head of Procurement Shane Crean

Q+A
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Q+A
Ballance representatives recently 
attended the International 
Fertiliser Association conference. 
What were the key takeaways 
from that? 

A: The recent 2026 International 
Fertilizer Association (IFA) conference 
was an important opportunity for 
global fertiliser participants to meet in 
one place, and this year’s conference 
theme centred around securing 
the fertiliser lifeline - supply chains, 
energy, and food security in an era of 
conflict. Unsurprisingly, the conflict in 
the Middle East was at the centre  
of conversation.  

Another key topic of the conference 
was that the greatest risks 
confronting the global economy 
right now may not even be conflict 
related. Rather they come from 
weather-related impacts caused by 
the slowing of the jet stream across 
the Atlantic and the looming El Niño 
formation in the Pacific.  

These are things which will 
exacerbate water and climate stress, 
food cost and price stress in the 
US, Europe and other economies. 
Uncontrollable natural risks could 
potentially act to amplify geopolitical 
risks in a ‘double whammy’.  

Those natural trends come after 
several years of trade volatility, 
conflict volatility, price increases 
related to the closure of Strait of 
Hormuz, disruption of the Red 
Sea, and restriction of exports from 
Ukraine among other events.  

These trips serve as an opportunity to 
also visit incumbent or potential new 
suppliers, and act as an important 
part of robust due diligence. On this 
occasion, we took the opportunity 
to connect with our suppliers from 
Morocco, Spain, and Egypt as part of 
our ongoing due diligence, and build 
those personal connections which 
become invaluable in times of  
supply disruption. 

Any final thoughts? 
Disruption really is the new normal.  
In a business largely reliant on 
sourcing raw materials or finished 
products internationally to support our 
local manufacturing capability, we’re 
certainly exposed to a wide range of 
more frequently occurring disruptions. 

We consequently focus 
on ensuring we have 
alternative supply options 
across our product range. 
This way when we do face 
disruption from traditional 
sources, we’re able to 
shift to other jurisdictions 
where we also have a high 
level of confidence in the 
quality and performance 
of products.
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Disclaimer

The material in this report contains general information about global pricing and Ballance’s activities as at Friday 31 July 2026.  
This update is based on reliable reporting sources and internal information but is provided in summary form and may not be complete. 
Please note that the information provided is a high-level overview only and does not constitute specific technical advice for an 
individual farm or business. Pricing forecasts are speculative only and prices are subject to change at any time. Nothing provided in 
this report should be taken as a fixed indicator of current or future product pricing.

If you would like tailored advice, please contact our customer service team on 0800 222 090 and we can refer you to your local 
Ballance Nutrient Specialist. We recommend customers have fertiliser  
plans updated regularly by the Ballance team.


