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Disclaimer Statement: This candidate profile sheet contains profile statements provided by the two candidates nominated for the 2026 Board of Director
Election for the North Ward. The Returning Officer accepts no responsibility for the content, or accuracy of the content, contained in the statements as

supplied by the candidates.

Nicola Bousfield

¥ nicbousfield@gmail.com
. 0274235663
O https://youtu.be/Qb3GTozQAE0

Location and type of farm

Nicola lives in Central Hawke's Bay, where she and her husband
own and operate a sheep and beef farming business. This
gives her a practical, first-hand understanding of the realities
facing North Island farming families, including input costs,
environmental expectations, regulatory change, climate events
and the need for trusted, commercially sound advice.

Relevant qualifications and experience

Nicola brings a blend of farming, governance and senior
executive experience. She is a strong advocate for the
agricultural sector and has helped establish and lead the
Porangahau Catchment Group, including establishing the
board, securing significant external funding, and supporting
practical, farmer-led collaboration focused on productivity,
environmental stewardship and community resilience.

In her current senior leadership role with Central Hawke's Bay
District Council, Nicola's experience spans strategy, risk, health
and safety, people leadership, regulatory systems, customer
service, stakeholder engagement, digital innovation and
organisational performance.

Candidate Statement

Nicola is standing for the North Ward because she believes

she can contribute a grounded farmer perspective, strong
governance discipline and a future-focused mindset to Ballance
at an important time for the co-operative.

Ballance's purpose — growing together, caring for people and
the land, and being all in for the future of farming — strongly
aligns with Nicola's values and experience. She understands and
supports organisations that exist to serve their members, act in
their long-term interests, and balance commercial performance
with trust, service and stewardship.

Nicola's governance and executive experience includes
strategic planning, risk and assurance, performance
oversight, commercial decision-making, procurement,
contracts, responsible regulation, customer trust, stakeholder
engagement, innovation and leading change in complex
operating environments.

Through farming, catchment work and rural governance

roles, Nicola has built strong connections across farming,
community, environmental and agribusiness networks. She
believes Ballance’s future strength will come from staying close
to farmers and growers, maintaining disciplined commercial
performance, and supporting practical innovation that helps
shareholders farm productively and responsibly.

Dani Darke

¥ danidarke@gmail.com
L 0211680220

O https://www.youtube.com/shorts/
NSAfEmrwFOE

Location and type of farm
630ha Sheep & Beef Farm, King Country

Candidate Statement

It has been a privilege to serve on the Ballance Board during

a period of significant change. Over the past term, the Board
undertook a comprehensive strategic review and made some
difficult but necessary decisions to position Ballance for long-
term success, including the closure of manufacturing at Mount
Maunganui.

These decisions were not easy, but they were right — made
in the best long-term interests of the cooperative and its
shareholders. The Board has shown its willingness to act
decisively to make sure Ballance is fit for the future.

That is why | am seeking re-election. Hard calls have been
made; now the work is to deliver the benefits of those decisions.
Continuity of governance matters as we continue the execution
— maintaining the discipline and clear priorities needed to see
this transformation through, so shareholders see the return on
the decisions already made.

As a sheep and beef farmer with experience spanning farming,
agribusiness, finance and governance, | bring both practical
and strategic perspective to Board discussions. | understand
what farmers need from their cooperative: financial strength, a
customer focus, and a genuine commitment to helping farmers
lift productivity while protecting our environment.

Last year | spent 100 days overseas on a Nuffield Scholarship,
researching opportunities for New Zealand farmers while
visiting 16 different countries. That experience broadened my
understanding of the global context in which NZ agriculture
competes — from shifting regulatory settings and evolving
consumer demands, to a fast-moving technological landscape
— and has strengthened my ability to bring an international
perspective to Board decisions.

If re-elected, | will keep asking thoughtful questions, listening to
shareholders and management, and making balanced decisions
that strengthen Ballance for future generations. | am committed
to long-term value for shareholders and to a cooperative that
farmers remain proud to own.
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